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SEL Opener

▪ Leadership Message of Support and 
Gratitude

▪ Think, Feel, Choose

‒ THINK: What are the most pressing 
concerns on your mind regarding 
the COVID-19 crisis?

‒ FEEL: What emotions are you 
feeling as a result of these 
concerns?

‒ CHOOSE: What are some options 
that you might consider to address 
your concerns?

‒ DO: What will you do or are you 
doing to address your concerns?

Instructional Continuity

District of Columbia Public Schools
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Agenda for Today

▪ Opening Staff Meeting

‒ SEL Opener

‒ COVID-19 Update for Staff

‒ Instructional Continuity Plan

‒ Review Expectations for the Day

▪ Collaborative Work Time

‒ Teachers planning

‒ Leadership team planning

▪ Closing Staff Meeting

‒ Check-in

‒ Review Plans and Next Steps

Instructional Continuity

District of Columbia Public Schools
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Key Messaging from the DCPS General FAQ

Instructional Continuity

District of Columbia Public Schools 

❑Keep lines of communication open and consistent

❑Review FAQs

❑Continue to reinforce recommended hygiene practices to 

staff and students, including social distancing

❑Use the DC Health Public Awareness Toolkit as a reference

❑Communicate! Although we are taking 

serious measures to socially distance ourselves, let's stay 

connected virtually!
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Limiting the Risk of Communitive Diseases at Our School

Instructional Continuity

District of Columbia Public Schools 
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DC Health has 
issued some very 
helpful guidance 
regarding what to 
do if you have 
been exposed to 
COVID-19

Responding to a potential COVID-19 exposure

Instructional Continuity
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We have a responsibility to 
protect students and/or 
communities  that might be at-
risk to bullying, harassment or 
discrimination.

Here is a resource from 
Teaching Tolerance that you 
may also find helpful.

Supporting a Anti-Discriminatory Culture 

Instructional Continuity

https://www.tolerance.org/magazine/speaking-up-against-racism-around-the-new-coronavirus
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Addressing Student Stress

• We know that this can be a difficult and scary time for our 
students. Here are some ways to help:

• Remain calm and reassuring.
• Children will respond and react to your verbal and nonverbal reactions. What we 

say and do either increase or decrease children’s anxiety.
• Remind children that we (adults) are here to keep them safe.
• Reframe concerns to apply appropriate perspective.

• Make yourself available.
• Provide space for children to talk and feel loved, such as 1:1 or family meeting 

time.
• Encourage parents to give extra love and affection to their children.

• Maintain as much normal routine as possible.
• A predictable schedule is reassuring for children.

• Keep explanation language age appropriate and minimize access to news and social 
media.
• Distinguish between real and fantasy. Reinforce the precautions that are being 

made to keep everyone safe

District of Columbia Public Schools 

Instructional Continuity
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Addressing Student Stress

NCTSN and NASP have provided some helpful guidance for 
supporting children’s anxieties about COVID-19.

District of Columbia Public Schools 

Instructional Continuity

https://www.nctsn.org/sites/default/files/resources/fact-sheet/outbreak_factsheet_1.pdf
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-climate-safety-and-crisis/health-crisis-resources/talking-to-children-about-covid-19-(coronavirus)-a-parent-resource
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Resources to Support our Students

Instructional Continuity

• This simple BrainPop video may help with talking to 
students about COVID-19.

• National Public Radio (NPR), collaborating with experts in 
social work and mental health, developed a cartoon 
explaining what kids might want to know about 
coronavirus. You can listen to or read the original NPR story
or download a version to print at home.

District of Columbia Public Schools 

https://www.brainpop.com/health/diseasesinjuriesandconditions/coronavirus/?fbclid=IwAR1rryg0CHoFtFJsWbJ2CitjxTijwRqPXPgMrNmdbiqdIOJ0kCJGAeckdso
https://t.e2ma.net/click/t51odf/9p0ddm/xg5hsvb
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If you have questions…

Instructional Continuity

District of Columbia Public Schools 

Visit https://coronavirus.dc.gov for 
the latest information from DC 
Health. The resources page has public 
toolkits, fact sheets, and other 
additional guidance for stakeholders.

EMAIL:
Staff with Questions

dcps.covidqs@k12.dc.gov

Family/Community with Questions 
ceo.info@k12.dc.gov

My door is always open, so 
please call me if you have 
concerns!

https://coronavirus.dc.gov/
mailto:dcps.covidqs@k12.dc.gov
mailto:ceo.info@k12.dc.gov
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Introducing DCPS’ Instructional Continuity Plan

Instructional Continuity

District of Columbia Public Schools 

The Office of Teaching and Learning has developed an Instructional Continuity Plan (ICP) to 
support meaningful, relevant learning in the event that schools are closed for an extended 

period due to COVID-19. 

Scenario One: Independent learning (not teacher led), that does not rely on the 
use of technology.

Scenario Two: Independent learning (not teacher led), that leverages technology 
(requires devices and internet access)

Scenario Three: Teachers support instruction, leveraging technology, with 
guidance and training provided by Central Office.

Scenario Four: Central Office and select school-based staff support instruction, 
leveraging technology.
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Introducing DCPS’ Instructional Continuity Plan

Instructional Continuity

District of Columbia Public Schools

The Instructional Continuity Plan is housed on a public-facing, 
open-access Canvas Portal for students and families and includes:

Daily and/or weekly learning plans for students in each grade level (PK-8) 
and graduation requirement course (9-12) that can be completed offline 
and without the use of technology in the event a student does not have 

access***. 

Resources for families, including answers to frequently asked questions, 
suggestions for supporting student learning, health and wellness 

considerations, and links to optional digital resources.

*** Where possible, schools will be asked to facilitate making materials available in hard copy prior to school 
closure. Central Office will also provide distribution assistance.
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Instructional Continuity Plan Details

Instructional Continuity

District of Columbia Public Schools

Learning plans focus on extension or review of key content/skills and/or creative application 
of prior learning for each course/grade level.

In line with our curricular philosophy, the goal was to create a high-quality floor, but not a ceiling—
educators may expand upon the OTL-created Scenario 1 and Scenario 2 learning plans to provide 

additional learning opportunities for students. 

Learning plans will include meaningful accommodations for students with disabilities and learning 
differences. The Division of Specialized Instruction is developing more specific guidelines for all 

students with IEPs and specifically students in self-contained programs. Resources will also include 
language supports for ELLs.
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Accessing the Instructional Continuity Canvas Portal

Instructional Continuity

District of Columbia Public Schools

URL: bit.ly/DCPS_ICP

This course will be open to the public and will not 
require a Canvas log-in.

Public launch date: Friday, March 20

In the meantime, DCPS staff may access the course 
by logging in to Canvas.

Username: Your DCPS Email

Password: Your DCPS Email Password

Staff without Canvas access can use the following 
temporary log-in on Monday, March 16th only:

Username: DCPS.Resources

Password: Canvas20!!
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Accessing the Instructional Continuity Student Packets

▪ All educators were sent the link to the Week 1 Learning Packets on Friday.

▪ Packets will be available for pick up by students and families from their 
schools.

‒ The Warehouse team will deliver packets to schools by Wednesday (3/18)

‒ Schools should create distribution plans for welcoming families on:

▪ Thursday (3/19),

▪ Friday (3/20), and

▪ Monday (3/23)

Instructional Continuity

District of Columbia Public Schools
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bit.ly/DCPS_ICP

District of Columbia Public Schools 

https://dcps.instructure.com/courses/179580
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Agenda for Today
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Planning Expectations
Teachers: You have differentiated guidance docs created by OTL, along with 
access to student facing resources.

▪ High level expectations for your work time today include:

‒ Establish daily office hours, methods of communication with students 
and families and share that with the leadership team.

‒ Please send your first communication to your students/ families today 
with your anticipated office hour schedule today! Consider wishing them 
well on this expected spring break and that you will begin distance 
learning with them on Tuesday, 3/24.

‒ Review the guidance and learning plans here. Share some ideas with your 
team on how you will support kids find success virtually!

‒ Meet with your team and agree to when you will meet and collaboration 
going virtually!

‒ Bring home your laptop and any critical materials you may need!

Instructional Continuity

District of Columbia Public Schools

https://dck12-my.sharepoint.com/:f:/g/personal/tara_cheston_k12_dc_gov/ErCQki0n4oxEheCL4Sv8rZEBLn8oFNCP4xAkEZKFE75wMA?e=BeY06M
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Expectations for Distance Teaching and Learning

▪ DCPS teachers and service providers will initiate distance teaching & supports beginning 
on March 24th

▪ Set a schedule for yourself that includes a minimum of 6 hours of worktime a day

‒ 4 hours for regularly scheduled instruction time/office hours

‒ 2 hours daily planning: providing feedback on work that is submitted to them, grading student 
work, creating additional assignments as needed, planning instruction for the return to school, 
and collaborating with colleagues and school leaders.

‒ Please submit your schedule to the team by COB today. School leaders will send a 
newsletter/ email to the entire school community so that parents will know when you are 
available and how to reach you!

▪ Stay connected to students. Reach out to some subset of students each day 
individually. Keep track of who you are reaching so you can let others know if some 
students are unreachable. Please schedule a group connection at least 2-3x a week.

▪ Experiment and give remote instruction a try! DCPS central office is providing enhanced 
Microsoft Office 365 suite capacity that will provide teachers the ability to setup audio 
and video conference calls, and direct calling capabilities. NOTE: Staff must RESTART and 
LOGIN to laptops Monday so that the upgrade can be deployed remotely.

Instructional Continuity

District of Columbia Public Schools 
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Sample Teacher Schedules:

Establish a FLEXIBLE yet consistent schedule that works for you!

For example:

▪ 9-11 – Active Instructional Time/ Office Hours (2)

▪ 11-1 – Lunch

▪ 1-3 – Planning and collaboration (2)

▪ 3-5 – Active Instructional Time/ Office Hours (2)

or

▪ 8-9 – Planning and collaboration (1)

▪ 9-12 Active Instructional Time (3)

▪ 12-1 Lunch

▪ 1-2 – Planning and collaboration (1)

▪ 2-3 – Active Instructional Time/ Office Hours (1)

Instructional Continuity

These are just examples:
• YOU can schedule the 6 

hours in ways 
that work for you!

• Please communicate 
your schedules to your 
students and families.

• Please submit your 
schedules to your LEAP 
lead and Principal.

District of Columbia Public Schools 
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Guidance for Leading On-line Learning

▪ If you would like 
to leverage 
technology for 
online learning, 
we have created a 
Canvas site to 
help you get 
started.

▪ The link is also 
included in your 
teacher guidance 
doc.

https://dcps.instruct
ure.com/courses/17
9610

Instructional Continuity

District of Columbia Public Schools 

https://dcps.instructure.com/courses/179610
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THANK YOU!!

These are unprecedented times.

Thank you for being willing to try new methods to stay connected and push our 
students' learning forward!

Thank you for your generosity of spirit in keeping our students and their 
experience a focus. They are deserving of your consideration and they are lucky 
to have you.

Please take good care of yourselves. Your wellness matters. You mean a lot to 
us.

Please stay in touch and let us know if anything comes up!

Instructional Continuity

District of Columbia Public Schools 


